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High-quality Teaching
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Our collective responsibility: putting inclusion at the heart of everything we do.
SEN Mainstream Core Standards



The Key Responsibilities of a SENCO may include: Overseeing 
the day-to-

day operation 
of the school’s 

SEN policy

Liaising with 
potential next 
providers of 

education to ensure 
a pupil and their 

parents are 
informed about 
options and a 

smooth transition is 
planned

Being a key point 
of contact with 
external agencies, 
especially the 
local authority 
and its support 
services 

Liaising with early 
years providers, 
other schools, 
educational 

psychologists, 
health and social 

care professionals, 
and independent or 

voluntary bodies

Liaising with 

parents & carers 

of pupils with 

SEN Advising on the 
deployment of 

the school’s 
delegated 

budget and 
other resources 
to meet pupils’ 

needs effectively 

Advising on the 
graduated 

approach to 
providing SEN 

support 

Liaising with the 
relevant 

designated 
teacher where a 

looked after 
pupil has SEN

Co-ordinating 
provision for 
children with 

SEN

SENCO

Ensuring that 
the school 
keeps the 

records of all 
pupils with SEN 

up to date

Working with the 
headteacher and 

school governors to 
ensure that the school 

meets its 
responsibilities under 

the Equality Act 
(2010) with regard to 

reasonable 
adjustments and 

access arrangements

Ensuring high-
quality training 

is delivered 
every year to 

support pupils 
with SEND

Ensuring high-
quality TA/LSA 
provision is in 

place.
Training
Impact

Multi tasking 
strategic leader

Mentor & Coach

Classroom 
teacher

Tracking 
progress & 

evaluating the 
impact of 
provision

Ensuring full  
inclusion of 
pupils with 

SEND through 
policy and all 

aspects of 
school life.

Attend key 
meetings: 

Countywide 
SENCO Forum, 

LIFT, 
professionals

Advising & 
supporting senior 
leaders, subject 
leads, teachers, 
new teachers, 

TAs/LSA
High-quality 

inclusive teaching

Best 
Endeavours & 

Reasonable 
Adjustments

Early 
identification of 

need

Use the District 
Dashboard to 
inform your 

school context

Supporting 
physical, social, 

& emotional 
wellbeing

Transition
Liaise with other 

schools and 
providers at key 

points in a 
pupil’s life.

Kelsi - District Dashboard - Pupils in Mainstream Schools

SEND Code of Practice January 2015.pdf

https://app.powerbi.com/view?r=eyJrIjoiNzhiYjVhY2QtOTZiYi00YTg3LThkODItMDg3YjlhZDg2Mzc2IiwidCI6IjMyNTNhMjBkLWM3MzUtNGJmZS1hOGI3LTNlNmFiMzdmNWY5MCIsImMiOjh9
https://assets.publishing.service.gov.uk/media/5a7dcb85ed915d2ac884d995/SEND_Code_of_Practice_January_2015.pdf


What is the Teacher and TA/LSA Role?

‘All teachers are teachers of children with special educational 
needs. SENCOs will continue to play a vital strategic role and 
provide much-needed advice and support to teachers, but the 
responsibility for the learning and progress of all children lies with 
the class teacher.’ (SEND CoP 2015) 

The primary role of the teaching assistant should be to work with 
teachers to raise the learning and attainment of pupils while also 
promoting their independence, self esteem and social inclusion. 
They give assistance to pupils so that they can access the 
curriculum, participate in learning and experience a sense of 
achievement.                Professional Standards for Teaching Assistants 2016 TA-Standards.pdf

https://www.unison.org.uk/content/uploads/2016/06/TA-Standards.pdf


SENCO 
Strategic lead for 
SEND/Inclusion

Teachers 
&

Support Staff

Leaders
& 

Governors

Whole School 
responsibility for 

embedding SEND & 
Inclusion 

Pupils

SEND & Inclusion is everyone’s 
responsibility!

SEND & Inclusion should/must be integral part of 
every meeting: 

Senior Leadership 
Curriculum/Department
Pastoral Meeting
Governors
Parent Voice
Pupil Voice
Extra curricular, trips & visits



Supporting Positive Outcomes
Whole class Individual learners Teaching Assistants

Learning Support Assistants
Liaison with wider support 

network

Reduce workload by adapting 
environment and embedding 
high quality inclusive strategies 
to support the whole class.

Consistent approach – well 
sequenced and resourced 
curriculum to support all pupils.

Have short, focused and 
targeted interventions led by 
well trained staff that link 
intrinsically to your high-quality 
teaching. Think about how 
these can be in the classroom

Collaboration – teachers and 
TAs/LSAs work effectively 
together in the classroom.
TAs/LSAs are prepared for 
every lesson and know how the 
teacher will deploy them to 
ensure good outcomes.

TAs/LSAs are trained to 
support the HQIT strategies.

Use the wider team to your 
advantage: seek their support 
and use their expertise to 
inform your high-quality 
approach – external 
professional advice, guidance 
and training.

The SENCO provides advice, guidance and support to colleagues on how they can practically implement 
inclusive HQIT in the classroom in order to remove barriers to learning.



MCS- Plan to anticipate potential barriers



Two-part process:

Thought process:
 
What do I want my pupils to learn?

What strategies, resources & 
support do pupils require?

Implementation Process:

How are pupils going to successfully 
achieve this?

How can I effectively plan for & 
deploy my TA/LSA to have the 
greatest impact?

Assess
What does the curriculum require me to 
teach – lesson outcome?
What are the pupil’s starting points?
What are the needs of the pupils?
Who is supporting the class?

Plan
What do I want pupils to learn?

What adaptations do I need to make?
What resources am I going to use?

How am I going to deploy my TA/LSA?
How do I communicate the plan to my 

TA/LSA?

Do
Deliver high- quality inclusive teaching
Implement the resources & strategies

TA/LSA support & impact
How do I know pupils understand?

Review
Did pupils make progress and 

understand the lesson?
What strategies worked well?

What further adaptations do I need to 
make?

What feedback has the TA/LSA 
provided?

The Graduated Approach in 
the Classroom

Inclusion!



Targeted academic support
Planning interventions to complement 
and support high-quality classroom 
teaching.

High Quality Teaching

EEF: Moving forwards, making a difference: A planning guide for schools 2022-23

Wider strategies 
• Improving attendance 
• Improving behaviour through 

re-establishing routines and 
relationships

The Tiered Model

https://d2tic4wvo1iusb.cloudfront.net/production/documents/School_Planning_Guide_2022-23.pdf?v=1722441179


Education Endowment Foundation: 
Five - A - Day 

 
“Creating an inclusive environment is 
the most important thing a school 
can do. An inclusive culture is a 
prerequisite for an effective school: it 
brings happiness, a feeling of safety 
and being part of the community, 
and, of course, it impacts positively 
on learning, both in the classroom and 
beyond. It is our job to prepare pupils 
to flourish and feel truly included in 
society.” 
EEF 2020:10 

Five - A- Day
EEF Five - A - 

Day video

Know Your Pupils 
Well!

Greet pupils at the door 
- warm and welcoming.

Seek information, advice, 
guidance, and support 

from your SENCO. Explicit Instruction
 EEF Link

Use clear language and 
instructions. 

Regularly check for 
understanding.

Metacognitive 
Strategies

EEF Link
Prevent cognitive 

overload. Support pupils 
with skills to develop 
independent learning.Scaffolding 

EEF Link
Teacher provides 

temporary support. 
Verbal, visual, written 

that is gradually 
withdrawn.

Flexible Grouping
EEF Link

Think carefully how you 
group pupils e.g., mixed 
starting points or similar 
staring points according 

to the activity. 
Enable peer support.

Using Technology
EEF Link

Use technology to 
support learning – 

visualiser.
 Pupils may need to use 

assistive technology.

https://www.youtube.com/watch?v=a_4U73xozWk&t=4s
https://www.youtube.com/watch?v=a_4U73xozWk&t=4s
https://educationendowmentfoundation.org.uk/news/eef-blog-what-exactly-is-explicit-instruction
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/metacognition
https://d2tic4wvo1iusb.cloudfront.net/eef-guidance-reports/send/5-a-Day_Reflection_Tool_2023.pdf
https://educationendowmentfoundation.org.uk/news/eef-blog-flexible-grouping-what-is-it-and-why-use-it
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital


Ensure the 
curriculum is a 
well sequence 
and resourced. Plan to pre-teach new 

concepts and 
opportunities to regularly 

revisit.

Ensure all new subject 
specific words are taught 
and embedded. Use e.g., 

Frayer Model or word web.

Teach new concepts in 
small manageable chunks.

I do, We do, You do.
Create worked examples 

– use a visualizer or board.
Use words and images 
to prevent cognitive 

overload: graph, 
diagram, visual.

Provide key examples to 
help reinforce 
understanding.

What? Where? When? 
Why? How?

Pose, pause, pounce, 
bounce.

Think, pair, share.
Mini White Boards

Low stakes testing.
Mini quiz.

Multiple choice.

Informs the start of the 
lesson – confirms correct 

understanding and 
addresses 

misconceptions.

Adapted from Inclusion: A Principled Guide for School 
Leaders: Nicola Crossley and Des Hewitt (2021: Chpt 5)

High-quality Inclusive Teaching Strategies



What Key Strategies & Resources are your School 
implementing to Support Pupils in the Classroom?

Now Next Then

Mind maps

Gestures

Word Walls/banks

Model worked examples:  I do, we do, you do

Visual timetables

Sentence starters

Writing frames

Video clips and photos Written instructions / steps on whiteboard

Scaffolding

Assistive Technology

Colourful Semantics

Widgets



• What does HQIT look like in your school?

• What are the challenges?

• How do you communicate key information to all staff?

• How do you ensure that the strategies you are recommending are being implemented in lessons & 

around the school?

• How do you ensure teachers prepare TAs/LSAs for their lessons?

• How do you monitor the impact and identify areas for development and possible CPD? 

• Who supports you with the monitoring process?

Time to Reflect and Share
Strategic Role: Teaching & Learning



EEF Making Best Use of Teaching Assistants

Maximise the use of key adults

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants


NASEN Handbook

Nasen Teacher Handbook: SEND January 2024.pdf

Ask Subject Leads to reflect on 

their curriculum area using the 

Nasen guidance.

https://asset.nasen.org.uk/Teacher%20Handbook%20SEND%20-%20January%202024.pdf


Stage Support required Support of Provision Assessment recording & 
monitoring Who monitors?

5 EHCP

Stage 1,2,3 & 4 +

• Provision plan
• Regular contact with key

professionals
• High Quality targeted intervention
• Daily contact with inclusion team           if 

needed

• Pupil progress
• Two in year Provision Plan

 reviews
• Annual Review
• Intervention monitoring
• Professional intervention

• Subject teacher
• TA/LSA
• DoL/HoD/PL
• SLT
• SENCO
• Inclusion team
• External professionals
• County SEND

 4

Targeted intensive additional 

support

Stage 1, 2 & 3 +

• Multi professional support
• Provision plan
• SEN register K
• Appendix 2 completed if threshold for 

EHCP is reached.

• Pupil profile K

• Pupil progress
• APDR meetings
• SENCO monitoring
• Professional intervention

• Subject teacher
• DoL/HoD/PL
• SLT
• SENCO 
• Inclusion team
• TAs interventions

3 Targeted additional support

Stage 1 & 2 +

• Additional group or individual programmes
• Provision Plan
• Evidence based interventions
• Early identification form completed
• Pupil profile K

• SENCO made aware
• Review pupil progress with 

SENCO
• ADPR begin

• Subject teacher
• DoL/HoD/PL
• SLT
• SENCO
• Inclusion team
• TAs interventions

2
Early intervention

Stage 1 +

• Support within the class through small 
groups and individual 

support
• Pupil profile - Monitoring

• Pupil progress reviewed
• SLT review progress
• Progress data

• Subject teacher
• TA/LSA
• DoL/HoD/PL
• SLT
• Inclusion team

1 Universal Approach

• High quality inclusive teaching
• Personalised target
• Planned practice/ scaffolding
• Assessment for learning

• Pupil progress reviewed
• Progress data
• Parent meeting

• Subject teacher
• TA/LSA
• DoL/HoD/PL
• SLT

An example of a Whole School GRADUATED APPROACH – Everyone is a Leader of SEND



Discuss on your table with colleagues:

• What does your School Improvement/Development Plan set out regarding inclusion 24/25?

• Possible whole school MCS audit – SLT, SENCO & SEND/Inclusion Leads, Teachers, 

TAs/LSAs and Governors. Working together designing, developing & embedding inclusion 

across the school.

• Who in your school is supporting you in your role? 

• What support do you need in your role? How do you seek that support?

• What help do you need to ensure Inclusion is at the heart of everything that happens in 

your setting?

Shared responsibility:



Mainstream Core Standard Whole School Audit

Using the MCS expectations as you starting point:

• Bullet point down your perspective as SENCO.
• SLT to complete the process
• Teachers
• TAs/LSAs
• Governors

Compile the feedback to create an overall 
perspective/overview.

Identify & celebrate strengths.

Identify areas to develop – who is responsible?

• Is there a training need?
• Misconceptions?
• Are they already part of your SIP/SDP?
• Create area to focus on and develop over this academic 

year.



SEND & Inclusion is Everyone’s Responsibility!

Celebrate Success!

Set yourself one key action that you are going to take back to your 

school and discuss with your team or SLT.

Carryout a MCS audit across the school and Governing Body – 

celebrate successes and identify next steps for development.

Possible Next Steps:



Audience Title Date/Time Link to Register

Primary Teachers/TAs/LSAs
Creating an inclusive PRIMARY classroom: 

The power of the Mainstream Core 
Standards to support high quality teaching

24th October 2024 - 16:00– 8:00
Creating an Inclusive Primary Classroom 

(theeducationpeople.org)

16th January 2025 - 16:00-18:00 Creating an Inclusive Primary Classroom 
(theeducationpeople.org)

Secondary Teachers/TAs/LSAs

Creating an inclusive SECONDARY 
classroom: The power of the Mainstream 
Core Standards to support high quality 

teaching

23rd October 2024 – 16:00–18:00
Creating an Inclusive Secondary Classroom 

(theeducationpeople.org)

15th January 2025 - 16:00-18:00 Creating an Inclusive Secondary Classroom 
(theeducationpeople.org)

Primary Pastoral Staff

Creating an inclusive PRIMARY 
environment: Supporting pupils' social and 
emotional wellbeing using the Mainstream 

Core Standards

14th November 2024 - 16:00-18:00 Creating an Inclusive Environment (Primary) 
(theeducationpeople.org)

Secondary Pastoral Staff

Creating an inclusive SECONDARY 
environment: Supporting pupils' social and 
emotional wellbeing using the Mainstream 

Core Standards

13th November 2024 - 16:00-18:00 Creating an Inclusive Environment (Secondary) 
(theeducationpeople.org)

Primary School Leaders
Creating an inclusive PRIMARY school: 
Leading a whole school approach to 

embed the Mainstream Core Standards

21st November 2024 - 16:00-18:00 Creating an Inclusive School for Primary School Leaders 
(theeducationpeople.org)

6th February 2025 - 16:00-18:00 Creating an Inclusive School for Primary School Leaders 
(theeducationpeople.org)

Secondary School Leaders
Creating an inclusive SECONDARY school: 

Leading a whole school approach to 
embed the Mainstream Core Standards

20th November 2024 - 16:00-18:00 Creating an Inclusive School for Secondary School Leaders 
(theeducationpeople.org)

5th February 2025 - 16:00-18:00 Creating an Inclusive School for Secondary School Leaders 
(theeducationpeople.org)

Training offer 2024/25

https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-primary-classroom-241024/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-primary-classroom-241024/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-primary-classroom-16125/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-primary-classroom-16125/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-secondary-classroom-231024/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-secondary-classroom-231024/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-secondary-classroom-15125/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-secondary-classroom-15125/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-environment-primary-141124/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-environment-primary-141124/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-environment-secondary-131124/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-environment-secondary-131124/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-school-for-primary-school-leaders-211124/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-school-for-primary-school-leaders-211124/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-school-for-primary-school-leaders-6225/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-school-for-primary-school-leaders-6225/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-school-for-secondary-school-leaders-201124/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-school-for-secondary-school-leaders-201124/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-school-for-secondary-school-leaders-5225/
https://www.theeducationpeople.org/training-and-events/creating-an-inclusive-school-for-secondary-school-leaders-5225/


Supporting Resources

Nasen Teacher Handbook: SEND January 2024.pdf

Education Endowment Foundation (2021), ‘Special Educational Needs in 
Mainstream Schools’ 
EEF Special Educational Needs in Mainstream Schools Guidance Report.pdf

Education Endowment Foundation (2021), ‘Making Best Use of Teaching 
Assistants’: https://educationendowmentfoundation.org.uk/education-
evidence/guidance-reports/teaching-assistants

Kent Resilience Hub:  https://kentresiliencehub.org.uk/

Education Endowment Foundation: Improving Social and Emotional Learning in 
Primary Schools 
EEF Social and Emotional Learning.pdf

KCC Send Mainstream Core Standards Nasen Inclusion: Crossley, N., Hewitt, D. (2021), ‘A 
Principled Guide for School Leaders’ David 
Fulton Publication.

Sobel, D and Alston, S (2021), ‘The Inclusive 
Classroom: an approach to differentiation’. 
Bloomsbury.

Ainscow, M (2024) ‘Developing 
Inclusive Schools Pathways to 
Success’ Routledge

https://asset.nasen.org.uk/Teacher%20Handbook%20SEND%20-%20January%202024.pdf
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/send/EEF_Special_Educational_Needs_in_Mainstream_Schools_Guidance_Report.pdf?v=1712578085
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/teaching-assistants
https://kentresiliencehub.org.uk/
https://d2tic4wvo1iusb.cloudfront.net/production/eef-guidance-reports/primary-sel/EEF_Social_and_Emotional_Learning.pdf?v=1701355067
https://theeducationpeople-my.sharepoint.com/personal/ruth_gately_theeducationpeople_org/Documents/KMT/Curriculum%20Review/Reading%20lists/Primary%20&%20Secondary%20Final/KCC%20Send%20Mainstream%20Core%20Standards


Ruth Gately

Specialist Lead Adviser SEND

Thank you!
SENDandInclusion@theeducationpeople.org

mailto:SENDandInclusion@theeducationpeople.org
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