Headteacher Briefing
Agenda

Date: Friday 14" June, Friday 28" June
Time: 09:00am — 12:00 (for a 9.20 am start)
Location:

Kent

County

Councll

kent.gov.uk

Timings Agenda Item Timings

Lead

09:00 — 09:20 | Registration and refreshments on arrival

Building and supporting effective
partnerships/collaborations

Welcome and Introductions 20 mins
Shgif[zn s Service Priorities and Christine Mclnnes/ Sarah
09:20 — 09:40 | P . . Hammond, Kent County
o Working together to improve Council
school attendance statutory
guidance
Association of Education Advisers — | 60 mins
09:40 — 10:40 CPD session lan Potter/Gurdeep Baldwin

45 mins
10:40 — 11:25 | Break and Networking

30 mins
11:25 - 11:55 | ESS and LADO consultation

Leemya McKeown

Close/End of Meeting

Headteacher Briefing Dates Autumn 2025:

Suggested agenda items

- Survey findings from SLG — Slide to be provided by Louise Fisher and shared prior to the

meeting.




