
 

 
 
 

 
 

Aspiring Heads Programme 
(Primary, Secondary & Special) 

 

     

 

               When:  April 2015  - October 2015 
 
 

        

Where: 2 Assessment Days led by the Kaizen Teaching School Alliance at Weald of 
Kent in Tonbridge, shadow experience at mentor’s school & placement at 
school in your identified context*    

 *(ideally a contrast to current setting)     
                                             

                 
Who: Aspiring Headteachers ready for Headship in next 12-18 months. 

  

   

How: If you wish to be considered for this experience please email John Spavins 

(spavins@wealdgs.org) by Thursday April 30th. We will require details of your 

name, school and supporting Headteacher.   

    

What: We are seeking to work with Aspiring Headteachers.  We offer a 

personalised, bespoke opportunity to enable you to secure a Headship. The 

programme includes: 

 Access to a mentor-coach 

 Exposure to a full leadership recruitment experience (including 
mentoring & coaching support to forensically analyse & hone your 
performance) 

 The opportunity to shadow your mentor in their school 

 Bespoke workshop to enhance your experience & address any gaps 

 Short placement in your identified context  

 Assistance moving from action plan to securing your first Headship. 
 

The KMTSN is pleased, via the NCTL, to be able to subsidise 10 places on this course,                            

meaning that the cost to your school is just £100 per delegate. 


