
TERM 3 TERM 4 TERM 5 TERM 6

January February March April May June July

First Community 

Chair meeting -

Induction

Second Community Chair 

meeting – Induction 

Publication of SEN Notional 

Budgets for all mainstream 

schools

Launch events for Communities 

of Schools

Communities of Schools 

meetings 

Key Decision re SEN Funding 

System (subject to call in)

Publication of community 

budgets
First Community meetings

Publication of Community 

Chairs 

Third Community Chair 

meeting – Induction 

Publication of 

Continuum of 

Need and 

Provision 

Publication of transition 

arrangements (subject to call 

in)

Publication of SEN Policy 

template for schools

Publication of 

Governance 

process

Publication of revised budget 

setting template 

(Mainstream/maintained)

Planning to begin for 

mapping activity for children 

with the highest level of 

need.

Mapping activity to begin for children with the highest level of 

need.

Timeline of activity 
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