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Kent Inclusion Champions

NAME SCHOOL SETTING NAME SCHOOL SETTING
COUNTYWIDE MAIDSTONE
Kayleigh Hales The Rosewood School Alternative Provision i
vielg Alison Ekins Invicta Valley Academies Pr|rT1ary / Secondary
ASHFORD (High & Grammar)
Cheryl Chalkley Mersham Primary School Primary Becky Biddlecombe Jubilee Primary School Primary
Emma Law EKC East Stour Primary Primary SEVENOAKS
CANTERBURY Nicola Durrant Chiddingstone Church of England e
. Herne Church of England School
Angie Cox Tt S| Infant Ruth Stoneham St Edmund's CofE Primary School Primary
Annamarie Godden Joy Lane Primary School Primary THANET
DARTFORD Roxxi West Drapers Mills Primary Academy Primary
S d High & i =
Charlie Guthrie Endeavour MAT econdary (Hig Paul Owen EKC Broadstairs College Post-16
Grammar) Holy Trinity & St John'’s
DOVER Sarah Roberts Church of England Primary Primary
Anne Marie Middleton N/a Primary School
Justine Brown Deal Parochial CEP School Primary TONBRIDGE & MALLING
St Nicholas CE Primar i i
Christopher Dale Y Primary Amanda Flaherty Sussex Road Primary Primary
Academy New Romney . More Park Catholic Primary Bri
FOLKESTONE & HYTHE e syming School rimary
Kristina Yates Turner Schools Secondary (High) Aimee Day Goudhurst an:l Ellnfown Primary Primary
Stephen Cartwright Marsh Academy Secondary (High) choo
GRAVESHAM TUNBRIDGE WELLS
Neerasha Singh Northfleet Nursery School Early Years Kate Le Page The Wells Frefe School Primary
Wayne Matthais King’s Farm Primary School Primary Sue Waddington Ul T WSeCILsoC(-i)llrls Grammar Secondary (Grammar)
Steve Payne Istead Rise Primary School Primary

Kent P

County

Council

kent.gov.uk




What we want for all of Kent’s children — the Kent children
and young people outcomes framework

dependenc
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What is the Local Area?

‘Local area partnership’ refers to those in education, health and care who
are responsible for the strategic planning, commissioning, management,
delivery and evaluation of arrangements for children and young people
with SEND who live in a local area. A local area is the geographic footprint
of a local authority. When evaluating the local area partnership, inspectors
focus mainly on how effectively the local authority and integrated care
board (ICB) jointly plan, evaluate and develop services for children and

young people with SEND.




Community Chair

Job Description
Recruitment

Expressions of interest to be sent in by Friday 25th October
Please send EOI to Emily.Bambridge@kent.gov.uk

You must have the agreement of your HT/Governors/Trust/Trustees
before you apply. MS form will be sent to cross reference EOIL.

Selection criteria will be based on the strength of chairing skills
Period of secondment — January 2025 — July 2026



mailto:Emily.Bambridge@kent.gov.uk

FAQS

Answers will be defined when the chairs are in post.
Frequency of meetings

Quoracy.

Timescales between agreement and payment.
Bureaucracy.




KELSI

* https://www.kelsi.org.uk/special-education-
needs/inclusion/communities-of-schools

* Please keep looking at KELSI for updated information. It is intended
that information is updated every month.



https://www.kelsi.org.uk/special-education-needs/inclusion/communities-of-schools
https://www.kelsi.org.uk/special-education-needs/inclusion/communities-of-schools

Communities of Schools

« Some changes to Communities of Schools — all schools involved
Know about the changes.

* Following checking exercises, the updated Communities of Schools
Ist will be published on KELSI.




Continuum of Need & Provision — Working Groups

Accessibility

SEMH

Christopher Dale

St Nicholas CE Primary Academy

Laura Fowler

Bidborough Primary School

Pauline Blayney

Maidstone and Malling Alternative Provision

Mainstream

Emma Bracey

Salmestone Margate

Karen Blake-Morris

Dartford Bridge Community Primary School

Neerasha Singh

Northfleet Nursery School

Matt Baron

St John’s Catholic Comprehensive School

Anne Marie Middleton

N/A

Grammar

Lucy Holmes

Dane Court Grammar School

Sarah Roberts

Holy Trinity & St John's Church of England Primary
School

Kate Le Page

The Wells Free School

Charlotte Speed

Simon Langton Grammar School for Boys

Lucy Pickard

Brunswick House

Mainstream Plus

Sam Frorath

The Abbey School

Rachel Peachey

Tenterden Primary Foundation

Krissy Yates

Turner Schools

Infant

Nicole Hyett St Crispin’s CP Infant School

Andy King Riverhead Infants’ School

Angie Cox Herne Church of England Infant School
PRUs

Sarah Stein

Godinton Primary School

Michaela Clay

Enterprise Learning Alliance

Lucy Stephens

Homewood School and Sixth Form

Alternative Provision

Yvonne Nunn

Hampton Primary School

Michelle Hinkley Two Bridges
SRP
Alistair Williams Longfield Academy

Kayleigh Hales

The Rosewood School

Emma Law

East Stour Primary School

Karen Arnold

The Oaks Infant School & Minterne Junior School

Chris Jackson

King’s Farm Primary School

Kent 2§~

County
Council

kent.gov.uk




Timeline

August 2024 — Cabinet decision to proceed with the model

September 2024 — Socialisation of communities of schools

September 2024 — Localities page on KELSI

October — November 2024 — Funding consultation with schools

October — December 2024 — Recruitment and selection of Community Chairs

December 2024 — Report to Schools Funding Forum

January 2025 — Cabinet decision on funding

January 2025 — Meeting with Community Chairs, induction, setting expectations.

Spring 2025 — next meeting with Communities of Schools including Special Schools, PRUs, Health and other services

Spring 2025 — finalisation of Continuum of Need and Provision

April 2025 — finalisation of financial model.

Spring Summer 2025 — moderation structures etc to be established ready for Sept 2025.




CONTINUUM OF PROVISION

Mainstream Mainstream +

Tariff model based on level of adaptation required

SEN Notional Budget Communities of Schools

Meeting the needs of children and young people locally

Kent
County

Council
kent.gov.uk



Funding Consultation and FAQs

November 2024

Principles of Funding

Publication of SEN notional budgets among the communities
How ‘Communities pot’ will be calculated.

How ‘Communities pot’ will be distributed.

Some financial modelling available.

Tariff model for some children with EHCPs.

Exceptional funding




Les Milton
Sophie Conroy
Scott Jarred

John Dexter
Mike Walters

Jez Rowarth
Krissy Yates
David Whitehead
Tommy Cullen

Stella Scharinger

Funding Workshop Group
NAME _ [scHooL/TRusT ___ MINAME  [SCHOOL/TRUST

Laleham Gap School
Laleham Gap School
Nexus School

The Elms

KCSP trust

St Anselm’s

Turner Schools Trust
OCMAT

Stour Academy Trust

Stour Academy Trust

Dinah Lowdell

Charlie Guthrie

Mark Chatley

Isabelle Linney-Drouet
Rebecca Hughes

Tina Murphy

Julie Prentice

Karen Blake-Morris

Alex Haddaway

Temple Hill Primary / Golden
Thread Alliance

Endeavour MAT

Coppice Primary Partnership
Future Schools Trust

Temple Hill Primary

Swale Academies Trust
Swale Academies Trust
Cygnus Trust

Whitehill Primary

Council |

kent.gov.uk




Thank you for your attention
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